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GRUPPO ACINQUE ALLOCATION REPORT 2024 

 

1. Acinque’s business overview 

Acinque is a regional Italian multi-utility operating 

primarily in Northern Lombardy, in the provinces 

of Como, Monza, Lecco, Varese and Sondrio.  

 

Through its subsidiaries, the Group distributes and 

sells natural gas through pipelines, generates, 

distributes, and sells electricity, manages a network 

of water supply, performs waste collection, waste 

treatment and disposal through a waste-to-energy 

(WtE) plant, provides public lighting, district 

heating, cogeneration and micro-generation 

services, as well as energy efficiency services, e-

mobility and smart city.  

 

Acinque’s shareholders1 are: A2A (41%), Lario Reti 

Holding (24%), Monza municipality (11%), Como municipality (10%), Sondrio municipality (3%), Varese 

municipality (1%), Ascopiave2 (5%) and market free float (5%). 

 
The company’s activities are divided into three business units: 
 

• Sales and Energy Solutions - It manages the sale of gas and electricity to customers in the 

liberalized market, along with related value-added services such as air conditioners and 

boilers. It serves over 360,000 supplies in the provinces of northern Lombardy and the 

Veneto Region. Every day, it works alongside businesses and municipalities in the provinces 

of Varese, Lecco, Sondrio, Monza, and Como with the aim of making cities safer, smarter, and 

more sustainable through energy efficiency activities such as installing devices for building 

energy efficiency and electric vehicle charging stations. It adopts the most innovative 

technologies and proposes solutions with low environmental impact to promote a 

 
1 As of December 2024. 
2 Substancial Holding. 



 
 
 

sustainable lifestyle; 

• Grids and Infrastructure - It manages gas, electricity, and water distribution services with 

quality and expertise, ensuring network safety, service continuity, and technological 

innovation of the facilities. In the cities of Monza, Como, Varese, Busto Arsizio and Lecco and 

Valmadrera under construction, it oversees district heating: an efficient, clean, and safe 

system of heat generation for domestic heating and hot water. It actively collaborates with 

municipalities with the aim of contributing in the field of public lighting and, more in general, 

to foster the cities’ transition towards the “smart city” dimension; 

• Waste - It handles urban hygiene activities and waste treatment in the provinces of Como 

and Varese, through recovery and valorization of resources aimed at enhancing the livability 

of cities and the territory. 

 

2. Acinque’s sustainability approach 

Acinque’s mission is to foster business growth while creating long-term value for its stakeholders, 

through a strong bond with the local communities it serves and a deep-rooted commitment to 

environmental, social, and economic sustainability. Sustainability is a cornerstone of the Group’s 

industrial strategy, which acknowledges the essential role of energy, water, and waste in shaping a 

more resilient and equitable future. 

This commitment is embedded within Acinque’s governance framework, which is supported by key 

instruments such as the Group’s Code of Ethics, the Organizational, Management and Control Model 

pursuant to Legislative Decree 231/2001, and certified Quality, Environment, and Safety 

Management Systems3. Together, these tools ensure integrity, transparency, and operational 

excellence across all activities. 

To further align with its values, the Group has adopted specific policies4 promoting sustainability, 

inclusion, and ethical conduct. These include a Gender Equality Policy that supports an inclusive and 

respectful workplace, and an Anti-Corruption Policy aimed at preventing misconduct at every level of 

the organization. Transparency is reinforced through a Whistleblowing Policy, which allows for secure 

reporting of potential violations—also anonymously—while ensuring whistleblower protection. 

Moreover, the Group’s Sustainable Procurement Policy promotes responsible sourcing, requiring 

suppliers to comply with ethical standards through the signing of an Integrity Pact. 

Looking ahead, sustainability is fully integrated into Acinque’s long-term strategic vision. The 

 
3 Acinque’s continuous improvement is also reflected in its adoption of internationally recognized standards - ISO 9001:2015 
(quality), ISO 14001:2015 (environment), and ISO 45001:2018 (health and safety) - which help mitigate risks, enhance efficiency, 
and ensure responsiveness to stakeholder expectations. 
4   Policies are available for consultation at www.gruppoacinque.it. 

http://www.gruppoacinque.it/


 
 
 

Industrial Plan is closely aligned with a dedicated Sustainability Plan, which defines measurable 

targets for each Business Unit. Central to this vision are the pillars of “energy transition” and “circular 

economy”, which guide the Group’s efforts to reduce emissions and transform waste into new 

resources, offering innovative and efficient solutions that respect people and the environment. 

In line with its Climate Strategy Commitment Declaration, Acinque has defined specific 

commitments against climate change and to reduce its greenhouse gas emissions. This includes 

optimizing energy production and infrastructure, increasing renewable energy use also through the 

production of thermal energy from renewable sources and energy waste, investing in carbon capture 

technologies, and modernizing gas networks to enable the distribution of low-emission fuels such as 

hydrogen and biomethane. The Group also works with suppliers to lower upstream emissions, raises 

customer awareness on energy use, and promotes responsible internal practices such as electrifying 

its vehicle fleet and encouraging sustainable mobility and waste recovery. 

These objectives are supported by targeted investments across business areas. The Grids and 

Infrastructure Unit will focus on network renewal, digitalization, and smart services; the Waste Unit 

will enhance green electricity production and urban sanitation; and the Sales and Energy Solutions 

Unit will advance digital tools and energy-saving solutions to support local decarbonization and the 

development of strategic infrastructure for the territory. These initiatives are tracked through KPIs 

embedded in the 2024–2028 Industrial Plan5, with an expected reduction of approximately 375,000 

tons of CO₂ emissions over the period. 

To ensure sustainability is fully embedded into financial planning and risk management, Acinque has 

implemented a governance process that integrates ESG factors into the development of business 

plans, budgets, and forecasts. This process also includes an evaluation of alignment with the EU 

Taxonomy, extended to extraordinary transactions such as acquisitions, ensuring that environmental 

impact and long-term value creation remain at the core of the Group’s strategic decisions. The Group 

has also established a specific Sustainability Governance structure dedicated to the management 

and control of issues aimed at pursuing sustainable corporate development. The Group's 

Sustainability Governance structure includes: Board of Directors, Strategic Committee, Control and 

Risk Committee, Chief Executive Officer, Sustainability and Innovation function6, ESG Committee. 

 

3. Green Financing Framework 

In line with its sustainability strategy, Acinque Group has developed a Green Financing Framework that 

allows the issuance of various green financial instruments aimed at supporting environmentally 

 
5 The 2025-2029 Industrial Plan was approved in October 2024. 
6 The Sustainability and Innovation function is called Sustainability function from January 2025. 



 
 
 

sustainable projects. This framework represents a concrete expression of the Group’s commitment to 

integrating sustainability principles into its core business operations and financial planning. 

The document, in line with the Sustainability Plan, is divided into six Green Eligible Categories inspired by 

the 17 United Nations Sustainable Development Goals (SDGs), to which the projects eligible for funding 

are assigned: 

 

EU ENVIROMENTAL 
OBJECTIVES 

GREEN ELIGIBLE CATEGORIES ALIGNMENT WITH UN SDGS 

Climate change 
mitigation 

Renewable Energy 

   

Trasmission and Distribution Networks 

     

Energy Efficency 

     

Pollution and Control 

     

Sustainable Water 

   

Clean Transportation 

     
 

Acinque’s Green Financing Framework is published on the www.gruppoacinque.it website (Home > 

Sostenibilità > Il nostro impegno). 

 

4. Green finance working group & procedure 

Acinque has established a dedicated cross-functional Green Finance Working Group (the “Working 

Group”), aimed at identifying and selecting Eligible Green Projects. The Working Group includes 

representatives from the following departments: 

• Finance 

• Sustainability 

• Planning & Control 

• 262 

• Relevant Subsidiaries or Business Units, depending on the nature of the project 

The Group’s main responsibilities include: 



 
 
 

• Identifying, evaluating, and validating Eligible Green Projects, in line with Acinque’s sustainability 

strategy and the criteria defined in the ‘Use of Proceeds’ section of the Framework; 

• Monitoring the portfolio of Eligible Projects at least annually to ensure continued compliance with 

eligibility criteria and to assess any potential ESG-related risks or controversies; 

• Managing the replacement of projects that are cancelled, postponed, divested, or no longer 

aligned with the Framework, ensuring eligible assets are readily available for substitution; 

• Overseeing impact metrics and allocation reporting, ensuring transparency and consistency with 

best practices in sustainable finance. 

• Engaging with external reviewers and auditors, including Second Party Opinion providers, to 

validate the integrity and alignment of the Framework; 

• Reviewing and updating the Framework in response to changes in market expectations, 

regulations, or the Group’s strategic direction on sustainability. 

 

5. Green Loan August 2024 summary  

On August 2024, Acinque signed with a pool of five banks, its first Green Loan for a total amount of Euro 

100 million, 70% guaranteed by SACE, with the aim to finance and/or refinance part of the Group's capital 

expenditures. These capital expenditures are linked to the creation, management and maintenance of 

investments in activities that are eligible in accordance with the Green Financing Framework published by 

the Group.  The Green Loan has the following features: 

- Start date: August 07th 2024 

- Maturity date: August 07th 2029 

- Interest rate: 1,50% + Euribor 

At 31 December 2024, 56% of the funds were allocated to the refinancing of investments made in 2021 

and 2022, and 44% of the funds were allocated to the financing of investments made in 2024. 

 

6. Total Allocated amount per Category (2021 and 2022 refinancing - 2024) 

The following table shows the allocation of funds received with respect to the various categories identified 

in the Green financing framework. In particular, as of December 31, 2024, approximately Euro 57,354 

million (about 57% of the total funded by the green financing) have been allocated. 

The amount indicated for categories 4.1, 4.5, 4.9, 4.15, 7.3, 7.4, and 5.1 in each year (2021-2022and 2024), 

fully eligible under the European taxonomy criteria as set in Acinque Green Financing Framework, reflects 

only 50% of the total CAPEX incurred by the Group, as the other 50% is financed through a BEI loan signed 

in 2019. 

In 2023 the Group made eligible investments of Euro 25,282 million which has not been allocated to the 

first green loan. 

 



 
 
 

 

   2021 2022 2024 

Green Eligible 
Category 

EU Taxonomy activity 
EU enviromental 
objectives 

Absolute 
Capex K€ 

Absolute 
Capex K€ 

Absolute 
Capex 

K€ 

Renewable Energy 

4.1 Electricity generation using solar 
photovoltaic technology 

Climate change 
mitigation (CCM) 

3 25 87 

4.5 Electricity generation from hydropower 
Climate change 
mitigation (CCM) 

361 1.897 0 

Trasmission and 
Distribution 
Networks 

4.9 Transmission and distribution of 
electricity 

Climate change 
mitigation (CCM) 

1.278 1.315 3.490 

Energy Efficency 

4.15 District heating/cooling distribution 
Climate change 
mitigation (CCM) 

3.854 4.210 10.839 

7.2 Renovation of existing buildings 
Climate change 
mitigation (CCM) 

0 0 1.416 

7.3 Installation, maintenance and repair of 
energy efficiency equipment 

Climate change 
mitigation (CCM) 

2.211 2.343 1.399 

Sustainable Water 
5.1 Construction, extension and operation of 
water collection, treatment and supply 
systems 

Climate change 
mitigation (CCM) 

6.927 6.838 7.626 

Clean Transportation 

7.4 Installation, maintenance and repair of 
charging stations for electric vehicles in 
buildings (and parking spaces attached to 
buildings) 

Climate change 
mitigation (CCM) 

564 499 172 

   15.198 17.127 25.029 

 

  

The following project cards include summary descriptions, results, performances of the eligible projects 

financed by the Acinque’s Green Finance Framework, and the EU Taxonomy eligible of the relevant 

activities for year 2024, linked to SDGs goals.  

6.1. Renewable Energy 

 

 



 
 
 

Electricity generation using solar photovoltaic technology 

Acinque Group has made significant investments in photovoltaic plants to increase energy production 

from renewable sources. These investments include the development of solar photovoltaic systems, which 

harness the power of sunlight to generate electricity in an environmentally sustainable manner. 

Photovoltaic technology is an increasingly important part of the renewable energy landscape, providing a 

clean, renewable source of energy that reduces dependence on fossil fuels and contributes to the 

reduction of greenhouse gas emissions. 

Location: Lombardia Region 

Project status: ongoing 

EU Taxonomy: the project is eligible to the taxonomic activity “4.1 Electricity generation using solar 

photovoltaic technology” (CCM). 

Green Financing Allocation 

ALLOCATION 

TOTAL FINANCED AMOUNT (K€)7 2021 2022 2024 

115 3 25 87 

 

Environmental performance indicators 

KPI UoM 2021 2022 2024 

Electricity generated from renewable sources 8 MWh  -9 4.203 7.206 

Elettricity generation from hydropower  

In 2022, Acinque Group carried out a major efficiency project at the San Pietro Sovera hydroelectric plant. 

The investment focused on both the upgrade and complete revamping of the plant’s systems, as well as 

on improving the water intake structures and the derivation system, with the aim of enhancing energy 

performance and operational sustainability. 

To support better management and safety, a new remote-controlled monitoring system for the hydraulic 

structures was implemented. This technology enables more efficient plant operation, especially during 

flood events, while also improving the safety of infrastructure and on-site personnel. 

Location: Lombardia Region 

Project status: ongoing 

 
 
8 The KPI calculation takes into account the electricity produced by hydroelectric and photovoltaic plants. Specifically, actual 
data are based on measurements carried out through certified fiscal meters (i.e., calibrated and certified production meters). 
The energy production data are read and validated by the local distribution system operator. 
9 In 2021 the KPI value was expressed as a percentage and amounted to 13%. 



 
 
 

EU Taxonomy: the project is eligible to the taxonomic activity “4.5 Electricity generation from 

hydropower” (CCM). 

Green Financing Allocation 

ALLOCATION 

TOTAL FINANCED AMOUNT (K€) 2021 2022 2024 

2.258 361 1.897 0 

 

Environmental performance indicators 

KPI UoM 2021 2022 2024 

Electricity generated from renewable sources 10 MWh -11 4.203 7.206 

 

6.2. Transmission and Distribution Networks 

 

 

The Acinque Group operates an extensive electricity distribution network, which includes over 230 

secondary substations. As part of its ongoing commitment to improving electrical distribution systems, it 

has continuously worked to reduce energy losses. These efforts have led to a significant reduction in 

electricity losses. To ensure the continuity of electricity supply, especially in the face of major external 

events, the Group has made several strategic investments aimed at strengthening the resilience of the 

grid. These interventions have focused on enhancing remote control systems, installing backup power 

systems for medium-to-low voltage substations, and undergrounding overhead lines, particularly in 

mountainous areas. These actions have improved the reliability of the distribution network and 

contributed to reducing both the frequency and duration of unscheduled outages. 

In particular, in 2024, the Group focused on structural adaptation measures to address climate change. As 

part of its climate resilience strategy, it began undergrounding overhead power lines in the most 

vulnerable mountainous areas, where extreme weather events such as heavy snowfall or strong winds 

posed significant risks. This initiative aimed to minimize the impact of such events and enhance the 

efficiency of energy distribution, further contributing to a reduction in energy losses. 

All electricity distribution networks undergoing redevelopment or major maintenance have been part of 

this ongoing effort, in line with the long-term objectives outlined in the Group’s Industrial Plan. Notable 

 
10 The KPI calculation takes into account the electricity produced by hydroelectric and photovoltaic plants. Specifically, actual 
data are based on measurements carried out through certified fiscal meters (i.e., calibrated and certified production meters). 
The energy production data are read and validated by the local distribution system operator. 
11 In 2021 the KPI value was expressed as a percentage and amounted to 13%. 



 
 
 

projects completed include the Mossini area in the municipality of Sondrio, where pole-mounted 

transformation points (PTPs) were decommissioned, new masonry substations were built, and power lines 

were placed underground. Additionally, significant upgrades to electrical infrastructure were carried out 

in the municipality of Valdisotto, including the construction of new substations and the undergrounding 

of overhead lines. 

Location: Lombardia Region  

Project status: ongoing 

EU Taxonomy: the project is eligible to the taxonomic activity “4.9 Transmission and distribution of 

electricity” (CCM) 

Green Financing Allocation 

ALLOCATION 

TOTAL FINANCED AMOUNT (K€) 2021 2022 2024 

6.083 1.278 1.315 3.490 

 

Environmental performance indicators 

KPI UoM 2021 2022 2024 

Investments aimed at ensuring the continuity of 
the electricity distribution service 

K€ 2.556 2.631 7.013 

 

6.3. Energy Efficiency  

District heating/cooling distribution 

 

From 2021 to 2024, Acinque Group consistently invested in improving its cogeneration plants and district 

heating systems, with a strong focus on sustainability and the integration of renewable energy sources. 

During this period, the Group carried out significant upgrades to its cogeneration plants and heating 

networks. 

In 2021, the Group converted the thermal recovery section of its waste-to-energy plant to restore its 

energy recovery capacity. Additionally, the cogeneration unit at the Monza Centro plant was replaced with 

a higher-efficiency model, and the entire section was refurbished. Over 1.1 km of the Monza network was 

extended, with 13 new connections, including one for a major hospital center. 

In 2022, the Group initiated the development of a new district heating project in Lecco, with the expansion 

continuing. In 2024, Acinque Group made significant progress in expanding the district heating network. 



 
 
 

Key projects, such as interconnecting with waste-to-energy plants for heat recovery, were launched. These 

projects focused on the municipalities of Lecco, Valmadrera, and Malgrate, where heat recovered from 

waste and other renewable sources was used to create a highly integrated energy system. The goal is to 

engage local stakeholders and maximize energy integration within the network. The network expansion is 

part of a broader long-term plan, with completion expected by 2026, based on a 33-year concession that 

includes management until 2055. 

Additionally, the Group continued its efforts to reduce pollution impacts through various measures, such 

as upgrading engines at the district heating plants in Monza Centro and Sud. Acinque Group is also 

exploring further renewable energy projects, including solar and geothermal, contributing to a cleaner 

and more efficient energy system. These efforts strengthen Acinque Group’s commitment to providing 

sustainable energy solutions to the areas it serves. 

Location: Lecco, Valmadrera, Malgrate and Monza 

Project status: ongoing 

EU Taxonomy: the project is eligible to the taxonomic activity “4.15 District heating/cooling distribution” 

(CCM) 

Green Financing Allocation 

ALLOCATION 

TOTAL FINANCED AMOUNT (K€) 2021 2022 2024 

18.903 3.854 4.210 10.839 

 

Environmental performance indicators 

KPI UoM 2021 2022 2024 

Installed thermal power at new users' sites 
Monza+Lecco12 

MWh 10,80 3,0 8,31 

NOx avoided compared to the replaced energy 
system13  

TON 
Nox 

7,65 7,68 7,0414 

 
12 The KPI does not take into account the installed capacity of the Busto plant (Agesp Energia). 
13 The avoided NOx emissions are calculated as the difference between the NOx emitted by the production plants during the 

year and the NOx that would have been emitted by conventional systems to produce the same amount of electricity and 

thermal energy. 
14 From January 1, 2024, the company Agesp Energia was included within the calculation scope.  



 
 
 

CO2 avoided compared to the replaced energy 
system15 

TON 
CO2 

14.427 14.489 13.69516 

Thermal recovery17  MWh 31.238 29.868 28.412 

 

Renovation of existing buildings  

As part of the renewal process of its corporate offices initiated in 2023, Acinque Group implemented 

significant measures to improve energy efficiency, including the installation of LED lighting systems and 

more efficient air conditioning and heating systems. The renovation of the Monza headquarters 

transformed the company’s spaces with a strong emphasis on sustainability, energy efficiency, and 

employee well-being. The newly designed spaces are more functional and aligned with daily activities, 

contributing to increased productivity, fostering innovation, and encouraging the generation of new ideas. 

The renovation also effectively addresses key aspects of smart working, such as isolation and limited cross-

functional interaction. The completion of technical and operational areas, along with the creation of both 

internal and external green spaces, has made the work environment healthier and more suitable for new 

operational modes, improving the work experience and stimulating innovation and collaboration. 

Importantly, the renovation of the Monza headquarters represents the first step in a broader 

transformation plan: by 2026, 100% of the Group’s offices will undergo similar improvements, ensuring a 

consistent and forward-thinking approach across all locations. 

Location: Monza 

Project status: completed18 

EU Taxonomy: the project is eligible to the taxonomic activity “7.2 Renovation of existing buildings” (CCM) 

Green Financing Allocation 

ALLOCATION 

TOTAL FINANCED AMOUNT (K€) 2021 2022 2024 

1.416 0 0 1.416 

 

Environmental performance indicators19 

 
15 The avoided CO2 emissions are calculated as the difference between the CO2 emitted by the production plants during the 

year and the CO2 that would have been emitted by conventional systems to produce the same amount of electricity and 

thermal energy. 
16 From January 1, 2024, the company Agesp Energia was included within the calculation scope. 
17 Thermal recovery is calculated as the energy purchased recorded by MID certified heat meters 
18 For the Monza office, the project has been completed, while for the other offices of the Group, implementation is still 
ongoing. 
19 The KPIs not only concern the Monza headquarters but also extend to the other offices. 



 
 
 

KPI UoM 2021 2022 2024 

Insulation20 
% of the total 

(offices) 
65% 71% 71% 

Relamping21 
% of the total 

(offices) 
74% 76% 74% 

 

Installation, maintenance and repair of energy efficiency equipment  

Between 2021 and 2024, Acinque Group has been actively working to improve the energy efficiency of 

public lighting systems, selecting efficient products in compliance with current regulations. The Group has 

also implemented, where possible, smart technologies to monitor and optimize energy consumption and 

plan maintenance interventions more effectively. 

The Group has further intensified its efforts with the adoption of LED technology in the municipalities 

where it manages the service. This initiative is designed to reduce energy consumption and CO₂ emissions, 

with an estimated reduction of approximately 28,600 tonnes of CO₂ in the final reporting year of 2024. 

The upgrade projects follow a schedule aligned with the duration of the concessions awarded by the 

municipalities through public tenders, ensuring a long-term commitment. 

Work has already begun in several municipalities, and the systems are managed by the Acinque Group for 

periods that vary depending on the type of concession, with an average duration of around 20 years. The 

Group remains focused on developing innovative solutions to improve performance and service quality, 

adopting more efficient technologies and equipment capable of reducing environmental impact, both in 

terms of air and light pollution. These initiatives contribute concretely to the transition of cities toward 

more sustainable and smart urban models. 

Location: Lombardia Region 

Project status: ongoing 

EU Taxonomy: the project is eligible to the taxonomic activity “7.3 Installation, maintenance and repair of 

energy efficiency equipment” (CCM) 

 

 

Green Financing Allocation 

ALLOCATION 

TOTAL FINANCED AMOUNT (K€) 2021 2022 2024 

 
20 Insulation improvements are calculated by measuring the increase in energy efficiency achieved through energy retrofit 
interventions in the offices 
21 Relamping improvements are calculated by measuring the increase in energy efficiency achieved through energy retrofit 
interventions in the offices 



 
 
 

5.953 2.211 2.343 1.399 

 

Environmental performance indicators 

KPI UoM 2021 2022 2024 

LED light points installed on public 
lighting22 

cumulative 
number 

37.806 38.407 58.433 

6.4. Sustainable Water  

 
 

Between 2021 and 2024, Acinque Group has been strongly committed to improving the efficiency, 

resilience, and sustainability of its water networks. 

The Group launched a series of initiatives focused on modernizing infrastructure, reducing water losses, 

and enhancing service quality across the territories served. 

One of the core strategies has been the districtization of water networks, particularly in Como and Varese, 

aimed at creating smaller, homogenous districts. This approach, supported by advanced remote 

monitoring systems, has led to improved control of pressure variations, quicker leak detection, and 

reduced energy consumption by minimizing the need for pumping operations. 

To further reduce water losses, Acinque has implemented a sensor-based system capable of detecting 

leaks early and accurately. This, together with targeted infrastructure upgrades—including the 

replacement of outdated pipelines, integration of inverter systems in pumping stations, and reduction of 

operating pressures—has significantly contributed to a more efficient and sustainable water distribution. 

The Group has also introduced smart metering technologies using LoRaWAN wireless communication. 

These have enhanced data automation, improved leak detection capabilities, and supported better 

decision-making in both automated and manual operation modes, especially during periods of lower 

demand. 

Through these investments, aligned with its Industrial Plan, Acinque has achieved measurable 

improvements in operational efficiency, including a decrease in the gap between extracted and billed 

water volumes, lower energy consumption, and extended asset lifespan due to reduced mechanical stress 

on pipes. 

In particular in 2024, by establishing 41 water districts in Como and 51 in Varese and continuing the rollout 

of smart sensors (fully completed in Como and ongoing in Varese), the Group has reinforced its ability to 

adapt to water scarcity and climate challenges, ensuring long-term service continuity and responsible 

resource management. 

 
22 The installed LED lights are calculated as a cumulative pro-rata value. 



 
 
 

Location: Como and Varese 

Project status: ongoing 

EU Taxonomy: the project is eligible to the taxonomic activity “5.1 Construction, extension and operation 

of water collection, treatment and supply system” (CCM) 

Green Financing Allocation 

ALLOCATION 

TOTAL FINANCED AMOUNT (K€) 2021 2022 2024 

21.391 6.927 6.838 7.626 

 

Environmental performance indicators 

KPI UoM 2021 2022 2024 

Linear water losses of the Como network23 m3/km/day 15,79 15,48 11,22 

Linear water losses of the Varese network24 m3/km/day 23,46 18,44 17,98 

Investments aimed at ensuring the efficiency 
of the distribution network and the quality of 
drinking water. 

K€ 13.965 13.791 15.510 

 

 

 

 

6.5. Clean Transportation 

 

Acinque Group has adopted and maintains an integrated "Quality, Environment, and Safety" management 

system, which also covers the installation of electric vehicle charging stations, in compliance with ISO 

14001 standards. 

Acinque has expanded its electric vehicle charging network, promoting environmental sustainability. In 

2021, 10 new charging stations were installed in the province of Sondrio, including 4 in the city of Sondrio, 

all powered by renewable energy. 

 
23 Ratio between the total volume of water losses and the total length of the water supply network in the considered year 
24 Ratio between the total volume of water losses and the total length of the water supply network in the considered year 



 
 
 

In the same year, three electric cars were introduced for a car-sharing service. Additionally, during the Giro 

d’Italia, the "Erica" electric bicycle charging station was launched, followed by the upgraded "Erica 2.0", 

which was installed in Lecco. 

In 2022, over 150 charging stations had been installed in various cities, including Monza, Lecco, and 

Sondrio. Acinque also installed charging stations at its own company headquarters for employees’ electric 

vehicles. 

Additionally, in 2024, Acinque began installing electric vehicle charging stations on Lake Como, promoting 

the use of electric boats over traditional internal combustion engine vessels powered by fossil-fuel-based 

charging stations. This helps to prevent the release of pollutants, such as lubricants and oily residues from 

internal combustion engines, into the water. 

The first multi-vehicle charging stations were installed at public piers in Gera Lario, Bellano, and Mandello 

del Lario (Lecco). Their proximity to parking areas makes them accessible to both cars and bicycles. 

This initiative is part of a long-term ambitious plan to gradually create a network for electric mobility on 

water, available to both residents and tourists. It is a highly innovative project that promotes sustainable 

mobility, offering immediate benefits in terms of reducing emissions and noise pollution. 

Project status: ongoing 

Location: Lombardia Region 

EU Taxonomy: the project is eligible to the taxonomic activity “7.4 Installation, maintenance and repair of 

charging stations for electric vehicles in buildings (and parking spaces attached to buildings)” (CCM) 

Green Financing Allocation 

ALLOCATION 

TOTAL FINANCED AMOUNT (K€) 2021 2022 2024 

1.235 564 499 172 

 

Environmental performance indicators 

KPI UoM 2021 2022 2024 

Electric vehicle charging stations 
installed 

cumulative 
number 

102 155 231 

 


